Montana Tech Faculty Senate
Meeting Minutes
Date & Time:  October 13, 2026 2:30pm
Location:  Kelly Stewart Room

Attendance 
Senators: Senators in attendance included Dave Gilkey, Atish Mitra, Charie Faught, Brahma Pramanik, Douglas Galarus, Chris Roos, Jan Chorney, Matt Egloff, Lily North, Naim Rashid, Scott Juskiewicz, Bryce Hill, Glen Southergill, Celine Beaucamp, Jason Herndon. 

Guests:  Guests attending the meeting included Tim Elgren; Provost, Heather Skocilich; Registrar, Joe Cooper; Dean of Students, Moots Muterspaugh; Dean CLSPS, Jack Skinner; Dean LCME, Jennifer Simon; CIO, Scott Rosenthal; Senate Budget Committee Representative.

Meeting Agenda
Welcome and Minutes – The meeting commenced at 2:30 p.m. the Chair welcomed everyone and a quorum was established.  The minutes from the September 30th meeting were presented to the Senate.  The Chair reminded the Senate to please review the minutes prior to attending the meetings.  There was a motion to accept the minutes, the motion was seconded. There was no discussion. The motion carried.

Action Items
I. Reserved (GC, CRC, GERC)

Two Certificate Items (Chris Roos)

The Chair of the CRC, Chris Roos, informed the Senate due to budget concerns the Army removed the ROTC program from campus.  All of the ROTC classes have been removed from the catalog.  Two Mining Certificates were passed.  Certificate courses that were passed are MIN 301-Fundamentals of the Mining Industry for Non-Miners, and MIN 461-Tailings Facility Design and Management. These certificates will be pathways for students who are not in Mining to be involved with the mining engineering field.  4 Seminar courses were sent back to Mechanical Engineering from the CRC.  These courses were ENGR 194-Energy Foundations, ENRG 294-Energy Systems, ENRG 394-Energy Innovation and ENRG 494-Energy Leadership.
A motion was made to approve the CRC items, with a second.  There was no discussion.  The motion passe unanimously.

Information Items

II. [bookmark: _Hlk226025231]Report from Faculty and Administration Meeting-MUSFAR

The Chair informed the Senate the MUS is working on updating the faculty termination for cause policy.  Members of MUSFAR are concerned with definitions in the policy that are very broad.  There is also concern for a section of the policy mentioning a faculty member unintentionally causing harm to students.  If something is unintentional how could a person be fired for this?  Additionally, the Union has informed the BOR/OCHE this policy will be in conflict with the collective bargaining agreement, this is an important issue to the Union however, it is not currently on the agenda for an upcoming BOR meeting.

There was a motion to not accept the policy due to the vague language.  The motion died due to a lack of a second.

It was mentioned the old version of the policy does not appear on the BOR website.  The current version on the website has some small changes, so what is the policy?  The Chair will provide the Senate with the current policy and information about MUSFAR discussions at a future meeting.

III. Budget Update (Scott Rosenthal)

There was no report from the Budget Committee.

IV. Proposed AY28/29 Dates (Heather Skocilich)

Fall 2028:
                8/21/28 – 12/8/28        76 instructional days, aligns with UM
 
Spring 2029:
                1/8/29 – 5/4/29             77 instructional days – aligns with UM
 
Summer 2029:
                5/22/29 – 7/28/29           aligns with UM & MSU (course share)


The proposed dates for AY 28/29 were presented by Registrar Heather Skocilich.

There was a discussion about the proposed 28/29 academic year dates.  There was some concern that the faculty contract start date is only three days before the beginning of the fall semester.  The start date was chosen to work with how dual courses work and to coincide with UM’s schedule.  Also, the bargaining unit’s contracts start date is August 15 or 16, depending on the calendar.  A request was made for MT Tech, MSU, and UM to all work on starting the semester on the same day in the future.  Additionally, a request was made to Administration to not schedule meetings or other events the first three days of the contract as faculty will need time to prepare classes for the start of the semester.

A motion was made to accept the proposed dates, with a second.  There was no further discussion.  The motion passed 11 in favor, I oppose and 3 abstentions.  

V. Faculty Senate Future Meetings

      The meetings for the rest of the semester were presented.  October 28, 2026: 12:00pm-  
      1:00pm.  November 10, 2026: 2:30pm-3:30pm.  It was noted it might be difficult to fill a 
      quorum at the 2:30pm-3:30pm meeting time.

The all-faculty meeting will not be able to be held on November 19th as this will conflict with the BOR meeting.  Monday November 16th at 3:00pm was chosen for the all-faculty meeting.  It was noted if food was provided more faculty might attend the meeting.  The Chair asked for faculty to email him topics for discussion and for more ideas on how to increase participation.

Discussion Items

VI. Course Evaluation: Review and Discussion of Committee Findings

The Provost provided the Senate with a summary of the Course Evaluation Committees review and work on selecting the vendor, Watermark.  This year the current twenty-five questions will be used in the course evaluations.  In the future the number of questions can be reduced.  A question was raised as how to increase student participation in the evaluations?  The committee felt that integrating Watermark would help improve participation.  It was noted faculty would need training on integrating Watermark into Canvas.  The CIO stated that in the beginning faculty may see two course evaluation links, one to past evaluations and one for the current evaluations, this will change as the software is rolled out.  
The Senate was reminded there is a new Committee, Chaired by Senator Roos, that will of course evaluations, the questions used and instructional improvement.

A motion was made to keep the current course evaluation questions for fall semester and to change the number of questions for the spring semester.  The motion carried with two abstentions.

VII. Campus Safety Concern

Please see the agenda for the campus safety concern item.  This was tabled as the Senator who brought forth the item was not able to attend the meeting.  Marissa Morgan and Erik Castle will be invited to a future meeting to discuss the concern.
 
VIII. [bookmark: _Hlk226026129]Amend Faculty Staff Handbook: Matt Egloff Attached Materials

Please see the Meeting Items for the language Senator Egloff would like to change in the Faculty and Staff Handbook.  Senator Egloff asked the Senate to bring the changes back to their departments for feedback and to report back to the Senate.

There was a motion to table the item and to receive feedback from departments.  There was a second.  There was no discussion.  The motion passed unanimously.

IX. Faculty Senate Meetings Remote Attendance: Celine Beaucamp

The Chair provided the Senate with a proposed policy for remote attendance to Senate meetings.

There was a motion to adopt the policy and a second. There was no discussion.  The motion passed unanimously.

X. For the Good of the Order

The new Data Policy the Administration and the CIO have been working on was presented to the Senate.  UM’s and MSU’s policies were also presented for comparison.  A question was raised if MT Tech needed its own policy since the institution is an affiliate of UM?  It was also noted there are state law for data retention and if the new policy conflicted with the law?

A recommendation was made to include language from UM’s policy concerning the data classifications of low, medium and high that were removed from the new MT Tech policy.  The CIO mentioned the reasoning behind removing the classifications can be detailed at a future meeting.

The Chair asked the Senate how they would like to proceed with the conversation.  The Senate will continue this conversation through email and all members were asked to have their departments to provide feedback for further discussions.  

A motion to adjourn was made and seconded, the motion carried the meeting adjourned at 3:30pm.
 
	
	
	



	
	
	



