
Faculty Senate Agenda 
February 17, 2023 

I. Welcome and Minutes (https://www.mtech.edu/facultystaff/facultysenate/minutes/index.html)  

Approvals for February 3, 2023 Meeting Minutes 

 Action Items 
II. None at this time  

 
 Informational Items 

III. Chair/Vice Chair Reports 
a. Future Searches- Vice Provost for Student Success 

IV. Old Business (from previous meetings)  
a. Adjunct Faculty Pay (from 9/28/22 meeting)- see below 
b. Non-compliance BOR 705.3 course evaluations-see below 
c. Filling administrative roles- see below 
d. Request to Administration- see below 

 
V. New Business-  

a. Issue with parking on campus- see below 
b. Change to Faculty Staff Handbook under Chancellor’s Duties- see below 

 

  

 Discussion Items 

https://www.mtech.edu/facultystaff/facultysenate/minutes/index.html


IV.a.  Adjunct Pay (from 9/28/2022) 

 I was able to communicate with Vanessa, and the rate of pay for union faculty on overload is $1100 per credit 
hour. The adjunct rate for all others is $1000 per credit hour, as this rate has been in effect since the late 
1990s/early 2000s, I would like to add it as a discussion item to piggy back on our discussions of overload. 

Resolutions: 

The Faculty Senate requests that the Provost’s office revise the adjunct pay policies and adopt the model used 
at the University of Montana for determining adjunct pay. In particular, set the adjunct salary floor based on 
the negotiated salary floor for equivalent positions, and allow a per-credit salary above the floor based on 
negotiations with the department and the adjunct (within budgetary restrictions). 

The Faculty Senate requests that the Provost’s office develop a merit system for adjuncts which allows a 
higher per-credit salary based on years of satisfactory service. 

Follow up (from 12/01/2022) 

Senator Buckley identified 2 proposals 
1. Adopt the model used by the University of Montana: Start with a floor and allow 

a per-credit salary above the floor based on negotiations with the department and 
the adjunct (within budgetary restrictions). 

2. Request that the Provost’s office develop a merit system for adjuncts which allows a 
higher per-credit salary based on years of satisfactory service. 

 
The discussion focused on the financial impacts of this plan.  Additional discussion questioned 
how different departments were using adjuncts and that class sized should be included as a 
proposal.  The discussion lead to the following requests: 
a. Asking Ron Muffick, the Vice Chancellor for Administration and Finance, if he would be able 

to help identify the impact. 
b. Asking Department Heads two questions: 

1. How are you using adjuncts 
2. How difficult is it to get adjuncts 

 
VI.b. 

Per our discussions of course evaluations and Montana Tech's flagrant non-compliance with Montana BOR 
policy 705.3: 

For Charie and Tim I'd like this added to the faculty senate agenda. 

Attached is Matt Egloff's course evaluation from Fall 2020 for the course EGEN 201 statics. There is only one 
problem, and it's a really big one... 

Below is the teaching assignment for Fall 2020 from Orediggerweb. You will all note that I did NOT teach EGEN 
201 in fall 2020 BECAUSE I WAS ON SABBATICAL IN FALL 2020!!! 



 

I also note that one of the students calls me by name "Matt" as the instructor in the comments! Was I listed as 
the instructor at some point and then this was altered later? 

This reminds me of many years ago when one of my student advisees came for a signature to drop Calc II 
before she failed and couldn't tell me the name of the instructor and said the 11AM class was too early for 
her... 

I question the veracity of any student evaluations at Montana Tech.  

 

Faculty senate meeting minutes dating back through almost two decades repeatedly list the problems, 
including evals for one course ascribed to other faculty who hadn't taught it. 

IV.c. 
For the agenda, I would like the faculty senate to consider a resolution to stop hiring any more high-level 
administrative positions, including filling vacancies. 



We have apparently always been under the University of Montana. This whole "special focus" and 
"separation" were apparently not allowed. 

Thus, we needlessly and expensively duplicate many administrative management functions of UM. Covid 
showed us that we can do a lot more online. If we are to recover enrollment and offer the necessary courses, 
we need more faculty, not bureaucracy. We can probably hire two faculty members for each of these 
administrative positions. 

• Why do we need a provost here? Can't the overall provost at UM handle these duties? 
• Why do we need a Dean of Students here? Can't UM handle those management tasks? 
• Are there any other positions that are duplicative? I can think of several more. 

My personal opinion is that these management positions should be in Missoula, and staff should be present 
here to interact in person. If something rises above staff, it can be handled by UM management, either online 
or they can travel over for the day. Our staff in those areas would report to their respective managers in 
Missoula. 

Ultimately, we all report to Seth Bodner through some chain or other. 

We appear to be facing even worse budget crises. No students, no budget, no school. No courses, no degrees, 
no students, no school. 

IV.d.  

Pursuant to my role as delegate to the Faculty Senate and Senator representing the IAS 
Department, I have been asked to submit the following resolution. I propose the following 
resolutions for the Friday, February 3, 2023 Senate Meeting and that they be acted upon at 
this meeting:  

The Faculty Senate of Montana Tech formally requests that the Administration of Montana 
Tech provide the following information and answer the following questions:  

1. What exactly is the current enrollment at Montana Tech in all its vagaries? How does 
this enrollment compare with the enrollment in the Spring Semester of last academic 
year? What was the exact fall enrollment (2022)?  How did that enrollment compare 
with the enrollment from the previous Fall Semester? Is the expectation that enrollment 
will continue to drop?   

2. Given that enrollment continues to drop at Montana Tech, what Faculty cuts are 
envisioned to be manifested at the end of this Semester?  

3. If enrollment continues to drop, what are the projected cuts in Faculty that will have to 
be realized for economic reasons next year?  

4. What are the “realistic” enrollment prospects for next year? This would not include 
inquiries or applications as these are faulty measures of actual enrollment.   

 

 



I would like to bring an issue to the attention of the Faculty senate and that is: the parking situation on campus.  

V. a. 

More than once, I and other faculty, have struggled to find a parking spot on campus and noticed that most A decal 
parking spots are occupied by students with B decals. I also noticed that there’s never a ticket on these cars even if they 
occupy that spot all day. I have attached a picture as an example of this. That blue truck is often seen in A decal slots 
even though it has a B decal. Students seem to know that there are no consequences to parking in the wrong spots and 
it makes me wonder, why am I paying more for an A decal? Furthermore, why am I paying for a parking decal at all? The 
person who is in charge of enforcing parking rules is obviously not doing their job. We need a solution to this problem. A 
few ideas that I and other faculty came up with are listed below: 

1) Ensure that the enforcer does their job otherwise none of these work 
2) Start giving parking tickets to students. Unpaid parking tickets prevent students from graduating until they have 

settled the debt. 
3) Recurring offenders (for example someone with more than 5 tickets in one semester) get a pricier ticket that 

holds up their graduation until it is paid or get their parking decal suspended/taken. 
4) Cars without parking decals parked on campus outside of visitor spots should be towed away. 
5) Allow faculty to reserve a parking spot for a whole semester by paying a higher fee, for example $200-

300/semester 
I hope the faculty senate can do something about this or at least point me to the right person to take care of this 
situation. 

V.b.  

For faculty senate, add to faculty staff handbook under chancellor's duties: 

"The chancellor shall report actual enrollment and budget data to the faculty for the current semester by the 
21st day of classes." 

We can adjust the language as needed. It seems that every other campus in the system, whose numbers are 
generally good or improving, sounds the trumpets as soon as they can.  
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