
Nonacademic Program Review Handbook
How often are Non-Academic Program Reviews conducted?
Non-academic Programs are reviewed every three years.  Reviews are completed in the fall of the academic year following the academic year in which the Student Success Inventory is administered.
Which Non-academic Programs must conduct Program Reviews?
The list of programs below are reviewed each revision cycle.
· Counseling
· Advising
· Academic Center for Excellence
· Disability Services
· Career Services
· Campus life
· Residence Life
In some evaluation years, other non-academic programs may also be asked to complete evaluations.  Additional programs may be selected to assess the impact of new programmatic initiatives and/or changes in the funding of a programmatic initiative.  These additional programs will be notified of their selection at the beginning of the three-year review cycle.
What is the timeline for submission and review of Non-academic programs?
	Activity
	Deadline

	Non-academic Program Reviews due to Dean of Students
	August 1st

	Completed reviews returned to the program by VPSS/Dean of Students 
	December 1st

	Action plans and resource requests are conveyed to the Dean’s Council
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Who Reviews Nonacademic Programs? how are program reviews evaluated?
Nonacademic program reviews are reviewed by the Vice Provost for Student Success and the Accreditation Liaison Officer using the rubric below.
	
	Above Target
	At Target
	Below Target

	Program Outcomes

Criteria
1. POs are actionable
2. POs are measurable
3. There is at least one PLO (addressing student learning)
4. PLOs define expectations for student behavior
5. Assessment cycle ensures that all POs are assessed at least twice in a seven-year cycle
	Meets all five criteria

	Meets three to four criteria
	Meets two or fewer criteria

	Performance Indicators/Metrics

Criteria
1. Performance indicators/metrics are defined for each PO
2. Performance indicators/metrics are appropriate measures of the PO
3. Performance targets for each performance indicator/metric are defined
4. Specifics on the number of samples/students assessed are provided for each performance indicator/metric
	Meets all four criteria

	Meets two to three criteria
	Meets one or zero criteria

	Action plans

Criteria
1. All performance indicators/metrics not meeting performance targets have an action planned
2. Actions chosen to address the performance indicator/metric are appropriate to remedy the concern
3. Each action includes specific information for timeline and accountability
4. Each action has specific resources identified
5. Resources chosen are appropriate for the chosen action

	Meets all five criteria

	Meets three to four criteria
	Meets two or fewer criteria
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