
Academic Program Review Handbook
What is the timeline for submission and review of academic programs?
	Activity
	Deadline

	Academic Reviews due to the college Dean
	October 1st

	Completed reviews returned to the program by the college Dean
	January 1st 

	Action plans and resource requests are conveyed to the Dean's Council
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Who Reviews academic Programs? how are program reviews evaluated?
Academic programs are reviewed by two academic deans using the rubric below.
	
	Above Target
	At Target
	Below Target

	Program Learning Outcomes

Criteria
1. PLOs are actionable
2. PLOs are measurable
3. PLOs define expectations for student behavior
4. PLOs are at an appropriate level of Bloom's Taxonomy
5. Assessment cycle ensures that all SLOs are assessed at least twice in a seven-year cycle
	Meets all five criteria

	Meets three to four criteria
	Meets two or fewer criteria

	Curriculum Map

Criteria
1. Every PLO is addressed in multiple courses or experiences
2. The Assessments of each PLO are clearly indicated on the curriculum map
3. PLOs are first introduced and then reinforced/mastered
4. Students are allowed adequate opportunities to develop and practice learning before the PLO is assessed
	Meets all four criteria
	Meets two to three criteria
	Meets one or fewer criteria

	Performance Indicators/Metrics

Criteria
1. Performance indicators/metrics are defined for each PLO
2. Performance indicators/metrics are appropriate measures of the PLO
3. At least one of the performance indicators/metrics described is a direct measure
4. Performance targets for each performance indicator/metric are defined
5. Specifics on the number of samples/students assessed are provided for each performance indicator/metric
	Meets all five criteria

	Meets three to four criteria
	Meets two or fewer criteria

	Action plans

Criteria
1. All performance indicators/metrics not meeting performance targets have an action planned
2. Actions chosen to address the performance indicator/metric are appropriate to remedy the concern
3. Each action includes specific information for timeline and accountability
4. Each action has specific resources identified
5. Resources chosen are appropriate for the chosen action

	Meets all five criteria

	Meets three to four criteria
	Meets two or fewer criteria
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